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POLICY: Above all else, employees of Children’s Network of Southwest Florida are responsible
to assure the safety of the children in our care as well as for the children in our community. All
employees of Children’s Network of Southwest Florida are required to report instances of abuse
and neglect to the appropriate state and/or county agency. The following procedures must be
followed when a Children’s Network of Southwest Florida employee believes there has been an
instance of abuse and/or neglect upon a child being served by Children’s Network of Southwest
Florida.

CONTACT: Utilization Management Director
PERSONS AFFECTED: All Children’s Network of Southwest Florida staff and contracted

employees

AUTHORITY: Children’s Network of Southwest Florida

PROCEDURES:

1. Each program shall ensure that all employees are trained in and comply with state statutes for reporting the
disclosure of abuse or neglect and for reporting the suspicion of the abuse or neglect of an individual. Staff
will also be trained in identification of clinical indicators of suspected abuse and neglect.

2. Staff will contact their immediate supervisor in cases in which abuse and/or neglect is suspected or
disclosed. The immediate supervisor will assist the staff in making the abuse report if needed.

3. Cases of suspected or disclosed abuse and/or neglect will be reported to the appropriate state and/or county
agency.

4. When suspected or disclosed abuse and/or neglect is reported to the appropriate state and/or county
authority, an incident report must be completed and submitted within 24 hours of the report.
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